
 

 

Appendix 2 

Key Partnerships Risks Review - October 2014 

Representatives of key partnerships identified risks that the Council faces as a partner of 

key partnerships. All risks are prioritised in terms of likelihood and impact. In line with the 

Council’s risk management arrangements risks can be escalated to Senior Management 

Team as potential Strategic Risks.  

Partnership Risks  

The following is a list of all partnership risks identified by operational managers. The risk 

matrix below indicates which risks are positioned above the council’s tolerance for risk – 

indicating that mitigating action is essential. Risks requiring mitigation action will be listed 

on operational service plans or the strategic risk register as appropriate. 

Ref Risk Contact 

1 Partnership: Cumbria Choice 

Manages choice based lettings. Formal partnership with legal 

agreement and regular reviews. Reviews the risks that the 

partnership itself faces. SLDC is holding body and lead partner 

for £300,000 government funding. Risk that government funding 

is no longer available impacting on each partners resources – 

about £30,000 per partner. 

Likelihood: Low 

Impact: Marginal 

Development 

Strategy Group 

Manager 

2 Partnership: Arnside & Silverdale AONB 

Formal partnership with agreement that is reviewed each year. 

SLDC is junior partner contributing £12,000 per year. Lancaster 

City Council is lead partner. Risk of reputational harm with public 

and partners if SLDC withdraws funding - this also reduces 

matched funding from DEFRA. 

Likelihood: Low 

Impact: Marginal 

Development 

Strategy Group 

Manager 

3 Partnership: Local Area Partnerships 

SLDC maintains and develops 7 Local Area Partnerships 

(LAPs). Staff time is invested however no financial resources are 

invested. Small risk of reputational harm should the Council be 

unable to continue support of the LAPs. LAPs could continue 

unsupported now that they are established. 

Local Area Partnerships do not currently undertake formal risk 

reviews (Oct 2014.) 

Likelihood: Low 

Impact: Marginal 

Senior 

Partnerships 

and 

Communities 

Officer 
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4 Partnership: One South Lakeland Board 

Key partners discuss outcomes for the district. No financial 

resources are pooled although significant officer and member 

time is involved. Services provided by Public Health and other 

agencies would still continue without this partnership. Risk of 

reputational harm should the Council be unable to continue to 

support this partnership. 

One South Lakeland Board does not currently undertake formal 

risk reviews (Oct 2014.) 

Likelihood: Low 

Impact: Marginal 

Policy and 

Partnerships 

Manager 

5 Partnership: Community Safety Partnership 

SLDC is the lead partner and holds £2500 from the Police and 

Crime Commissioner. The partnership helps with joint working 

between the agencies however the work of each agency would 

continue without the partnership. Now that Government 

legislation does not require Community Safety Partnerships 

there is a risk that partners may no longer support. 

The Community Safety Partnership does not currently undertake 

formal risk reviews (Oct 2014.) 

Likelihood: Very low 

Impact: Marginal 

Senior 

Partnerships 

and 

Communities 

Officer 

6 Partnership: Local Enterprise Partnership  

New formal Cumbria wide partnership involving all local 

authorities and private sector partners. Formal governance 

arrangements exist. This year, for a two year period, the 

partnership has received £24,000,000 funding from 

Government. This money funds the delivery of new local 

infrastructure that is required to support the Local Development 

Plan. SLDC invests £5000 per year and significant officer time. 

There is a small likelihood of underperformance from partners - 

undermining government confidence in supplying future funding. 

This is because there is an officer group and a board which 

monitor the performance of all the projects – with any slippages 

reported and managed to ensure delivery. A lack of future 

funding would significantly impact on required infrastructure and 

local plan delivery. 

Likelihood: Very low 

Impact: Serious 

Economic 

Development 

and Asset 

Group Manager 

 

These risks are prioritised on the council’s risk matrix as shown below:  
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Partnership Risk Prioritisation Matrix 
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Risks positioned in the blue zone require a target risk score and mitigating actions. 

Risks in the green zone require annual review only.  
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Common Areas of Risk 
 
Reputational risk is the common area of risk faced by the Council as a partner – the level of 
risk is below risk tolerance and requires no further mitigation. 
 
Next Steps 
 
There are no risks indicated as above risk tolerance and therefore no risks for escalation to 
SMT for consideration and mitigation. 
 
These risks will be placed in draft operational plans (‘Service Plans’) for review by 
operational managers. 
 
Risks faced by the partnership itself 
 
Each partnership should consider the risks that threaten its objectives. These risks should 
be recorded and managed where appropriate. Formal partnerships with existing 
governance arrangements have controls in place already. Smaller partnerships may need 
to introduce this if considered worthwhile. 


